United Nations Development Programme

Project Title:
Support to Peacebuilding and Normalization (SPAN) Empowered lives.

Resilient nations.
2018 Annual Work Plan

Implementing Partner: UNDP
Responsible Parties: Office of the Presidential Advisor to the Peace Process

Project Description

UNDAF Outcome 3: By 2018, capacities of claimholders and duty bearers will have been strengthened to promote human
rights, inclusivity, integrity, accountability and the rule of law in governance.

Expected CP Outcome: Capacities of claimholders and duty-bearers are strengthened to promote human rights,
inclusivity, integrity, accountability and rule of law in governance

Expected Outputs: 1)Baselines and systems for information management and monitoring and evaluation (M&E)
established and operational 2)Strengthened capacities of transitional security mechanisms to pursue the Normalization
process 3)Enhanced capacities of stakeholders and institutions to manage the transformation process 4) Increased access
to basic services in the six MILF priority camps 5)Enhanced capacities for conflict-sensitive and peace-promoting
governance 6)increased access of vulnerable sectors to critical social services 7)Recovery and rehabilitation of Marawi
City strengthened through peacebuilding, social healing and reconciliation

Narrative: The Comprehensive Agreement on the Bangsamoro was signed in 2014 between the Government of the
Philippines (GPH) and the Moro Islamic Liberation Camp (MILF). But, the quest for peace had stalled due to two factors:
Many in Congress questioned either the constitutionality of the Bangsamoro Basic Law or the viability of an entity in Muslim
Mindanao with greater autonomy than the current ARMM. Second, dissenting voices from the Bangsamoro area itself
(representatives of certain groups representing indigenous persons and religious minorities, as well as factions of the Moro
Islamic Liberation Front) expressed themselves to legislators, thus adding to the move to stall the draft law.

While President Rodirigo Duterte’s drive towards a federal dispensation may mitigate some of these risks, they
nevertheless remain, and under certain political circumstances, could loom even larger. A viable Moro convergence will
still require a lot of work. Adding to these conventional risks is the more unconventional threat (for the Philippines at least)
of violent extremism. A rapid spread of extremist ideologies, especially among the younger combatants of both the MILF
and the MILF, could significantly and critically undermine crucial partners for the peace process.

The Support to Peacebuilding and Normalization (SPAN) Programme will contribute towards sustaining the gains of
the Government's comprehensive peace process, and in ensuring peace and security in conflict-affected areas by a)
accelerating the implementation of security and socioeconomic aspects of the Normalization Annex of the GPH-MILF
Comprehensive Agreement on Bangsamoro (CAB), and b) strengthening the enabling environment for peace, recovery
and development.

By accelerating the achievement of results relative to the Normalization process, SPAN will help sustain confidence-
building and stability on the ground, and help strengthen joint platforms for the transition process of the MILF towards self-
governance through political rather than military means. By increasing capacities for conflict prevention and peacebuilding
and responding to the critical needs of vulnerable sectors, SPAN will help establish conflict-sensitive and peace-promoting
governance, and contribute to the achievement of a durable peace and sustainable recovery and development.

In partnership with the Office of the Presidential Adviser on the Peace Process (OPAPP), UNDP will implement the
SPAN through the National Acceleration Modality (NAM) over a period of one year. The Programme will be implemented
in areas covered by the Comprehensive Agreement on Bangsamoro (CAB) and the Autonomous Region in Muslim
Mindanao (ARMM).
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Programme Period: December 2017 to December
2018
Atlas Award/Project ID: 00107421 /00107729

Start Date:
End Date :

11 December 2017
10 December 2018

PAC Meeting Date:

2018 AWP budget:

Total resources required
Total allocated resources:

Regular

o Other:
o Donor
o Donor

Unfunded budget:
In-kind Contributions:

USD 12,926,552.60

(PHP 649,261,957.58)
USD 12,926,552.60

USD 12,926,552.60

Phil. Gov't USD 12.9M

Submitted by:

Agreed by UNDP: Titon Mitra, Country Director

Atty. Camilo Miguel M. Montesa, Team Leadet, RPBU Date: 4/—,3\\
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i MANAGEMENT ARRANGEMENTS (SUBMITTED ONCE DURING THE PROJECT DURATION)

A Project Board (PB) will be organized to serve as the highest decision making body of this project, with
the following main responsibilities:

¢ Build consensus around the project’s strategies and planned results;

¢ Provide advice when substantive changes are needed in the project’'s planned results,
strategies or implementation arrangements;

e Monitor progress, participate in field visits to project sites, consult with beneficiaries, and
ensure that potential opportunities and risks, including lessons learned from experience, are
taken into account by the programme management; and

e Approve annual (or as the case maybe, quarterly) work and financial plans and authorizes
any major deviation from these agreed annual/quarterly plans.

The PB will be composed of UNDP and OPAPP representatives. Responsible parties, LGUs, relevant
agencies and organizations may be invited to participate in the PB meetings as the need arises.

The PB meets at least quarterly or as necessary to review project performance. The PMO acts as the
Secretariat of the PB with the responsibility to call meetings, document proceedings, process
information and follow up on Board recommendations.

Project Assurance is the responsibility of each Project Board member; however, the role will be
delegated to the UNDP Team Leader of the Resilience and Peacebuilding Unit (RPBU). The Project
Assurance role supports the Project Board by carrying out objective and independent project oversight
and monitoring functions. This role ensures that appropriate project management milestones are
managed and completed. A UNDP Programme Officer typically holds the Project Assurance role for the
UNDP Board member, and a similar government representative would undertake this role for the Project
Director. Note that the Project Manager and Project Assurance roles should never be held by the same
individual for the same programme/project.

Project Assurance )
UNDP \‘

[ Project Manager

( Project Support Team
~ UNDP

Responsible Parties

(Suppliers, Vendors, Service
Providers, SUCs,; CSOs)
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. MONITORING AND EVALUATION PLAN (SUBMITTED ONCE DURING THE PROJECT
DURATION)

In accordance with UNDP’s programming policies and procedures, the SPAN Programme will be monitored
through the following monitoring and evaluation plans:

Monitoring . Partners Cost
Activity Purpose Frequency Expected Action (if joint) (if any)
Progress data against the results indicators in | Quarterly, or Slower than expected
Track results the RRF will be collected and analysed to in the progress will be
assess the progress of the project in frequency addressed by project

progress

achieving the agreed outputs.

required for

each indicator.

management.

Monitor and

Identify specific risks that may threaten
achievement of intended results. Identify and
monitor risk management actions using a risk
log. This includes monitoring measures and

Quarterly

Risks are identified by
project management
and actions are taken
to manage risk. The

Manage Risk plans that may have been required as per risk log is actively
UNDP’s Social and Environmental Standards. maintained to keep
Audits will be conducted in accordance with track of identified risks
UNDP's audit policy to manage financial risk. and actions taken.
Knowledge, good practices and lessons will Relevarét Lessr? ns are
be captured regularly, as well as actively At least captured by the project
Learn . team and used to
sourced from other projects and partners and annually .
integrated back into the project inform management
) decisions.
Areas of strength and
The quality of the project will be assessed weakness will be
Annual Project against UNDP’s quality standards to identify reviewed by project
Quality project strengths and weaknesses and to Annually management and used
Assurance inform management decision making to to inform decisions to
improve the project. improve project
performance.
Performance data,
risks, lessons and
Review and Internal review of data and evidence from all At least q_uahty will be
Make Course monitoring actions to inform decision makin annuall discussed by the
Corrections g 9- Y project board and used
to make course
corrections.
A progress report will be presented to the
Project Board and key stakeholders,
consisting of progress data showing the Annually, and

Project Report

results achieved against pre-defined annual
targets at the output level, the annual project
quality rating summary, an updated risk long
with mitigation measures, and any evaluation
or review reports prepared over the period.

at the end of
the project
(final report)

Project Review
{Project Board)

The project's governance mechanism (i.e.,
project board) will hold regular project reviews
o assess the performance of the project and
review the Multi-Year Work Plan to ensure
realistic budgeting over the life of the project.
In the project's final year, the Project Board
shall hold an end-of project review to capture
lessons learned and discuss opportunities for
scaling up and to socialize project results and
lessons learned with relevant audiences.

At least
annually

Any quality concerns or
slower than expected
progress should be
discussed by the
project board and
management actions
agreed to address the
issues identified.
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VI. LEGAL CONTEXT (SUBMITTED ONCE DURING THE PROJECT DURATION)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement

between the Government of (country) and UNDP, signed on (date). All references in the SBAA to “Executing Agency”
shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the UNDP (“Implementing Partner”) in accordance with its financial regulations, rules,
practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and
Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to

ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial
governance of UNDP shall apply.

UNDP as the implementing Partner shall comply with the policies, procedures and practices of the United Nations safety
and security management system.
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